Running Head: Shinola Detroit - Going International
Part 2:  Global Opportunity Assessment: Quantitative Screening

Conduct a global opportunity assessment. There are around 200 recognized countries in the world (varies by reporting agency). For this project, you will focus on the 28 emerging markets. 
[bookmark: _GoBack]This part is a quantitative screening process, using existing data and indices available from various government agencies and organizations. This process will generate a short list of 2 countries.

Questions in this process are:  
	
· What criteria/factors should be used in screening countries for your plan?  What are the quantitative measures?
· Based on your executive analysis and judgment, how should these factors be weighted?
· Existing competition in the same market segment 
· Potential collaboration opportunities 
· How many large consumer goods brands exist 
· ex) how many have over 2 billion in yearly profit ○ Annual consumer spending on consumer goods - entire country

Keep in mind, there are three kinds of data on each factor: total, per capita, and 3-yr or 5-yr growth rate. You need to decide what to include. E.g., total spending on travel, per capita spending on travel, and 4-year growth on spending. 

Refer how to make an index file (attached) for more detailed instruction on how to make an index. (below is the note from professor regarding indexing). 
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This is for Part 2 of your team project. You can use the formulas in this Excel file to create your
own index to rank order the markets.

In this example, | am pretending | have three parameters (population, employment rate, and
literacy rate) to rank the 10 markets. First, | collect the raw data. Then | standardize the data.
Then | can create an index for each parameter. Finally, | calculate an overall index by giving
weight to each parameter, which allows you to rank the countries

First, you come up with the important criteria/factors/dimensions/parameters for your project,
then find proxies/measures. Then you decide on the weighting based on your assessment of
importance of the criteria/parameters. You can copy-paste the formula no problem.

Also check Marketing Potential Index at this link s an example for how to make an index: as
well as how to present the composition of the index:

htps://globaledge.msu.edu/mpi




